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I FOREWORD BCA PRESIDENT

It is my pleasure and privilege to present to you the
strategic plan of the Badminton Confederation of Africa
(BCA) for the period 2022 to 2028.

Our vision for the BCA is to be a world-leading badminton
confederation inspiring Africans towards our sport. To
achieve this, we have developed a clear mission that
outlines our commitment to being the central focal point
for excellence, innovation, development, and growth for
our athletes and Member Associations (MAs). This will be
guided by six strategic pillars that will focus on specific
priorities geared towards our organisational mission.

First, our plan will focus on developing initiatives to drive
accessibility to badminton. This pillar is centered around
supporting Member Associations to create individualised
plans with growth opportunities in their respective
countries, ensuring that everyone has access to the sport,
regardless of their background or location.

Second, we aim to enrich lives through competitive
experiences. This pillar of our plan is focussed on
developing and strengthening events across all regions,
retaining, developing, and growing players, and increasing
administrative support to member associations. Our goal
is to create a platform for players to showcase their talent
and compete against the best in the world.

We believe that engaging with member associations in
developing the next generation of badminton players is
crucial to the future of the sport. Hence, the third pillar of
our plan focusses on innovation and the implementation of
development initiatives for players and coaches.

Fourth, we recognise the importance of financial stability
and partnerships in achieving our goals. Our plan aims to
deliver strong financial outcomes and secure partnerships

to invest more back into the organisation. Ultimately, we
want to promote grassroots opportunities and get more
people playing badminton.

Our plan is also focussed on improving the organisation’s
digital capabilities. We believe that keeping up with the
latest trends and innovations in digital technology is
essential to the promotion and growth of any sport.

Lastly, we aim to develop a strong brand identity to
increase the organisation’s visibility. Our goal is to create
a strong and recognisable brand that will resonate with
badminton enthusiasts across the world.

Through collaborative leadership, services, and programmes,
we will create a safe, inclusive, and sustainable environment
for our athletes and member associations to thrive. We are
committed to making a difference in the lives of Africans
through the power of badminton.

We, however, are cognizant of the fact that a planning
system alone is insufficient without clear institutional
responsibilities and a robust monitoring and evaluation
system. We must generate evidence on what has worked,
why, and for whom.

Therefore, | am excited to share that this strategic plan

will be accompanied by a dynamic operational plan that
will effectively implement the agreed-upon objectives.

To ensure the effective implementation of this plan, the
BCA will set up a standing monitoring committee and
commission external evaluations on a yearly basis. By
following up on key indicators and ensuring that expected
results are achieved, we will be able to adapt our strategies
as required.

Furthermore, we acknowledge the critical role that
Member Associations play in the growth and development
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THE PROCESS AS IT HAPPENED

This strategic plan reflects the drive for BCA development over the next decade along a new
path that will ensure the continuous growth of badminton across the continent and globally.
In the spirit of openness and inclusion, the BCA solicited input from all its stakeholders in
the development of this Strategic Plan. Consultations were held with players, coaches,
technical officials, and member associations, and all contributed to the elaboration

of this Strategic Plan.

Such an approach has resulted in a Strategic Plan shaped and populated by
and for the BCA, keeping in focus the development of badminton as per
the BCA’s vision.

of badminton in Africa. It is essential that all members of
the badminton community work together in a coordinated
manner. We must prioritise effective communication, foster
a spirit of collaboration, and remain flexible and adaptable
as we look ahead to 2028. Only by approaching the
challenges and opportunities that lie ahead with a dynamic
and proactive mindset can we hope to succeed in achieving
our shared objectives.

Finally, to ensure that we achieve our objectives, we will
put in place an operational plan that complements and
supports the strategies outlined. We will closely monitor
progress. The BCA Council will take responsibility for
overseeing both the strategic and operational plans, using
its expertise to provide guidance and input as needed. By
closely tracking our progress and adapting to changing
conditions, we can stay on course and achieve our goals.

Together, we will work towards a brighter future for
badminton in Africa.

Thank you for your support and commitment to our sport.

Michel T. BAU
President, Badminton Confederation of Africa (BCA)



1 PURPQOSE B BCA ACHIEVEMENTS IN BRIEF

The BCA is the continental governing body for badminton. Our primary function
is to govern and develop the sport for the benefit of thousands of badminton
enthusiasts while diligently representing our member associations.
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The new Strategic Plan 2022-2028 aims to provide a roadmap for the "“ | A;ij a\ a“[i b
BCA to guide its programs and investment decisions while maintaining

membership growth over the next decade.

1 BCA RALLY TO 2028

A collaborative approach has been critical in the development of the BCA
Strategy upstream to 2028 planning.

SHUTTLE
TIME &=
I 79"3
member associations technical officials shuttle time tutors trained
representing countries of Africa trained to date in 31 countries

Understanding the needs of African badminton stakeholders and the sporting
landscape enlightens an impactful strategy and ensures we move forward
together.

I BADMINTON IN AFRICA

Badminton is growing in Africa, both quantitatively and qualitatively. BCA provides a wealth of benefits and
a passionate network for adults and children to grasp with its multitude of deliveries in terms of athlete
performance, increasing number of licensees, professional administration, and positive image.

- Delivery - operated by professionals and facilitated by volunteers

- Easily accessible - a network of facilities, clubs, and member associations
« Flexibility - can be played all year round both indoors and outdoors

- Inclusiveness - a sport for all

- All levels - active recreation through to elite sport

- Legacy - a deep and respected heritage within the African sporting realm.
+ Stars - the success of our best players up to Olympic Games participation

Emerging from its previous strategic plan, BCA is looking forward to expanding its strong position in Africa.
Ultimately, BCA aims to create a more playful community through badminton, strong leadership, and
competition excellence.

competitive players coaches trained during the last events/year organised in internationals
mandate: 417 Level 1& 72 Level 2 different African countries organised yearly
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I BCA STRATEGIC PLAN STRUCTURE

This Strategic Plan is organised as shown in the adjacent table/
illustration. It will be supported by a detailed and dynamic Operational

Plan that outlines actions, targets, and responsibilities for each of i

the objectives, guiding the BCA'’s efforts and resources to ensure
success by 2028.
o . o , MISSION
BCA is guided by a clear vision and mission, which are backed
up by cultured values. To meet its strategic objectives, a clear
path is defined, and key milestones are tracked.
BADMINTON = OUR VISION

VISION

CONFEDERATION
AFRICA To be_z a world-leading clonti.nenfce?l badminton
continental confederation inspiring Africans

towards our sport.

PATHWAY &
MILESTONES

DYNAMIC
OPERATIONAL PLAN




